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Marines are continuously deployed around the world near potential trouble spots where they can deter aggression, respond quickly, and resolve crises whenever called. The Corps' naval character and its strategically mobile presence enhance cultural and situational awareness of potential operating areas. This enhanced awareness enables Marines to work with friends and allies throughout each region, and is a cornerstone of the [Geographic Combatant Commander's] engagement plans. Economic (DIME) spectrum; if the United States wishes to remain a super power, balance must be achieved and maintained. Realizing this on his 2011 trip to Australia, President Obama, unveiled his then titled pacific pivot, 2 in an attempt to balance our DIME efforts to restore a more balanced global approach. As Deputy Secretary of Defense Ashton B. Carter stated the "time has come for us in the United States to look up, look around, an look out, to what the world will need next-to the security challenges that will define our future after Iraq and Afghanistan." 3 2 While in Australia, President Obama highlighted some benefits of the increased presence in the Pacific. This change will "enhance our ability to train, exercise, and operate with allies and partners across the region, and that, in turn, will allow us to work with these nations to respond even faster to a range of challenges, including humanitarian crises and disaster relief, as well as promoting security cooperation across the region." 4 This strategic shift to the Southern half of the U.S. PACOM's area of operations requires a fresh look and the infrastructure and cost to operate in this new environment. The concept behind the rebalance is not just a military concept. A renewed economic and diplomatic focus on the region will be coupled to assure our allies of our commitment to their sovereignty and unencumbered right to free trade. Despite the current ambiguities, this SRP attempts to identify the lift, transport, and access requirements to support the Marine Corps units associated with the rebalancing initiative in the Australia and Guam. This task will not be a simple math formula that brings about an exact dollar cost answer to place into the budget cycle.
There are literally thousands of variables that inject into this problem. Some of them will be listed below. However, time has already changed or refined this rebalancing concept and will continue to do so in the future. We must look at what kind of lift or transport will be required, and how often we plan to move these units. The Special Purpose Marine Air-Ground Task Force-Darwin will be a rotational force, thus the additional cost that needs to be captured will be incurred at least twice in a fiscal year. Every six or seven months, the Marine Corps will rotate an infantry battalion through the Special Purpose Marine Air-Ground Task Force. These evaluations will largely consist of commercial aircraft for personnel, as very little cargo as has been historically shipped with the Marine Corps' Unit Deployment Program. 25 The Marine Corps' Unit Deployment Program rotates Marine units from I Marine Expeditionary Force and II Marine Expeditionary Force as battalions, squadrons, companies, and batteries to Okinawa for a six-month deployment. 26 Arriving units fall in on sets of equipment which was forward-based and maintained on Okinawa. However, there will be some equipment rotation costs due to periodic depot level maintenance requirements. These equipment rotations require movement to either 3 rd Marine Logistics Group's maintenance activity on Okinawa, Japan; or movement back to Albany, Georgia, for depot-level rebuild at Marine Corps Logistics Command. The Marine Corps will be responsible for funding these equipment transportation requirements.
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The Marine Corps, has been executing this concept for many years. The first phase of the program started in October 1977. 27 As a result of this history, doctrine and standard operating procedures have been refined over the last few decades. The The port consists of three commercial wharves. The Iron Ore Wharf berth 1 can support almost any maritime preposition shipping we have in our inventory. With a zero tide maximum draft of 37.7 feet and a berth space up to 1,607 feet, this port has very few limitations for military or commercial shipping. 39 The port has excellent roll-on/roll- Using units must satisfy all other customs and agricultural requirements are still required and will be coordinated by the using unit. 42 There are some additional agriculture inspection requirements due to the Nonindigenous Aquatic Nuisance
Prevention and Control Act of 1990 that highlighted the problem Guam is having with the brown tree snake. 43 The distance between aerial port of debarkation and units will be no more than 20 miles. The specific location of the Marine Air-Ground Task Force or other Marine presence on Guam has not yet been determined. However, ground distance from any location on Guam to either aerial port of debarkation is not significant factor in the execution the mobilization and embarkation of the unit off island. The aerial port of debarkation in support of Marine Corps units stationed on Guam should will be supportable with Marine Corps organic capabilities. As long as 14 aircraft are available, there are no strategic issues that would detour the employment of these units throughout U.S. PACOM theater of operations. However, as discussed in the earlier Darwin assessment, very few missions under the full range of military operations can be executed by aircraft alone. The Marine Corps has and will continue to provide power projection from the sea. This unique cross domain concept relies heavily on its ability to train and operate in an expeditionary environment; off piers, out of ports and around landing craft.
The sea port of debarkation is the Guam Port Authority located just 30 miles from
Anderson AFB. This port is a very active commercial port. It is the only surface connector for the Guamanian economy and is responsible for ninety percent of Guam's imports. 46 The port currently consists of four commercial cargo berths. The last update to this facility was in 1969. Currently, berths Foxtrot 4, 5, and 6 have a depth of thirty two to thirty six feet 47 which will not allow the full spectrum of military or commercial shipping necessary to support the lift requirements list previous in this paper. Creek, Virginia, and is expected to begin conducting missions by the first quarter of fiscal year 2014. 53 This capability is critical to the rebalancing efforts. The current fielding plan calls for four to be assigned to U.S. PACOM. The first to arrive in FY-14 and the last is planned to be place in to service in FY-17. 54 Conduct a cost analysis of leasing commercial high-speed ferry assets to support all U.S. Government requirements in theater. Historically, this has been the best course of action, however with the increases the Navy's gray bottom assets this may no longer be the case. This may be the short term answer until the full military capability can be built, commissioned, and assigned to United States Pacific Fleet.
Continue to aggressively engage with the government of Japan to speed up the timeline on the movement of Marines from Okinawa to Guam. DOD and DOS as well as Congress have critical parts to pay in this arrangement. They must all engage with the same massage to ensure we receive the settlement that our government wishes.
A Way Ahead Across the Pacific
From a policy perceptive it's in the best interest of the United States to ensure we look at all options as the whole of government changes its focus back to the Pacific.
There are more options within the U.S. PACOM area of operations than just Australia and Guam. Although not in the scope of this paper it would be beneficial to look at the The key to this concept is that these Brigade Combat Teams will support USPACOM theater wide tasking requirements and will not solely focus on the Korean Theater of Operations (KTO).
The whole of our government needs to continuously analyze how the rebalancing policy in being perceived throughout the region. China should not be our only concern or focus in the theater. North Korea is a growing threat as it continues to develop its offensive military capabilities. We must also not forget to account for our allies and partners in the region: Do they perceive that our actions in their backyard are of upmost importance to our future partnership? We must make certain that the United States will be able to pursue its four enduring national interests highlighted in President Obama's National Security Strategy from May 2010:
Security: The security of the United States, its citizens, and U.S. allies and partners. Prosperity: A strong, innovative, and growing U.S. economy in an open international economic system that promotes opportunity and prosperity. Values: Respect for universal values at home and around the world. International Order: An international order advanced by U.S.
leadership that promotes peace, security, and opportunity through stronger cooperation to meet global challenges. 55 The Department of Defense must work within the whole-of-government approach to ensure the Commander in Chief's intent is being fulfilled.
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